About the Board’s Facility Inspection Process
What does the Board of Corrections Inspect?

The Board of Corrections (BOC) is required by law to inspect and report on the management, operation, and physical plant condition of all of California’s county and city adult jails, as well as county juvenile halls and camps (Penal Code Section 6031 et. seq, and Welfare and Institutions Code Section 209).  Facilities are inspected for compliance with standards as set forth in Titles 15 and 24, California Code of Regulations. The standards are regularly reviewed and revised to ensure currency, adequacy, and relevancy (Ongoing Regulation Review).

Over the last decade, the average daily population of over 560 local detention facilities has been more than 87,000 inmates and minors (Jail Profile Survey and Juvenile Detention Survey).  Over the last five years, more than 1.4 million people were booked into county jails and juvenile halls annually.  The responsibility to maintain safe, secure, and constitutionally acceptable conditions of confinement in hundreds of separate facilities that hold tens of thousands of people is an enormous and critically needed undertaking requiring a close, collaborative working partnership between the BOC and the cities and counties that administer and operate these facilities.  

BOC standards and its inspection process are benchmarks for the safe and effective construction, management, operation, and oversight of local detention facilities and historically have been looked to, cited, and supported by state and federal courts.  The standards and inspection process minimize liability risk and help ensure progressive and appropriate facility operations.  The involvement of courts in facility operations that are deficient and do not meet minimum constitutional standards affect states and facilities nationwide and have been well chronicled in the last two decades.  

What is the Facility Inspection Process?

The facility inspection process was developed in collaboration with local policymakers and detention facility managers.  It is an ongoing “systems approach” as illustrated on the circle chart that follows:  
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What are the Key Elements of the Process?

As shown on the “systems” chart, the following are the key elements of the facility inspection process that focus on safety, security, programs, and conditions of confinement:

Step 1.  The BOC provides pre-inspection training sessions to counties/cities. These sessions provide a review and update on facility standards, an opportunity to discuss various approaches to complying with those standards, along with the presentation and distribution of current reference materials and information.

Steps 2-3.  Local agencies complete an internal (facility-specific) compliance review and revision (if necessary) of policies, procedures and practices prior to the BOC conducting an on-site facility inspection.  The BOC strongly encourages local agencies to form ongoing standards review teams and to train and assign facility specific compliance officers to assist in this process.

Steps 4-5.  The BOC conducts an on-site facility inspection consisting of a review of operational and physical plant standards that examine scores of issues including:

	1. Management and administration;

2. Space requirements and facility/ housing unity capacities;

3. Fire and life safety;

4. Staff training;

5. Supervision practices;

6. Classification of inmates/minors;

7. Searches and contraband control;

8. Use of physical restraint devices;


	9. Disciplinary practices;

10. Medical/mental health care;

11. Food service;

12. Clothing and hygiene;

13. Facility sanitation, safety and maintenance;

14. Programs; and

15. Counseling, casework, and education 

       in juvenile facilities.


Inspection results are then provided in writing to the official in charge of the local facility (i.e., sheriff, chief of police, chief probation officer) and copies are sent to the local governing body (i.e., county board of supervisors, city council), presiding superior court judge, and the foreman of the grand jury.  

Steps 6-8.  If compliance issues are identified, the BOC will assist local agencies in developing a corrective action plan that is filed with the BOC and addresses any and all areas of noncompliance.  The BOC also provides ongoing technical assistance and monitoring to assist local jurisdictions in implementing the corrective action plan and remedying any other noncompliance issues affecting facility suitability and conditions of confinement.  Corrective action may include:

· Physical plant improvements; 

· Changing a variety of operational practices to conform to law, standards, policy, and procedures; and 

· Developing necessary staff training interventions related to the critical subject matter areas identified in Steps 4-5.  

Step 9.  Statewide compliance in all local detention facilities with the minimum standards are reported biennially to the Legislature.  The BOC examines data collected from this process to assist in identifying statewide trends and critical policy issues. 

Step 10. An Executive Steering Committee and its related work groups use inspection information on a biennial basis to review regulations and develop recommendations to the BOC for improvements or changes (ESC Process).

Why is a “Systems Approach” Used?

Inspections provide critical information to state and local policymakers and corrections administrators on the condition of local detention facilities.  However, inspecting alone will not solve problems or enable necessary facility improvements to be made to achieve standards compliance.  The “systems approach” to facility inspections outlined above is a model of state/local cooperative problem solving.  It was developed by the BOC in collaboration with local governmental policymakers and has captured the interest of many states seeking to reform and improve facility inspection practices.  It is a progressive, nationally recognized approach that merge inspections into a comprehensive process of training, technical assistance, corrective action planning, and monitoring to help remedy problems and address deficiencies in order to protect public safety and enable appropriate facility conditions for inmates/minors and staff.   

_1086136998.doc


Regulation



Revision



Needs Assmt.







Review/Revise



P & P







Internal



Facility 



Review







BOC 



Inspection







BOC



Inspection Report







Develop



Plan







File Plan



with BOC







BOC



Monitors



Progress







BOC



Report to



Legislature







10







1







2







3











4







5







6







7







8







9







BOC



Training












